MOZ DEX Q2 Report:  2009
	
	
	
	
	
	
	
	
	

	2.  DEX QUARTERLY REPORTS:  Small Arms and Mine Action

	Reporting Period: April 2009 – June 2009

	
	Country Office: 
	Mozambique
	
	
	
	
	
	

	
	Annual Umbrella Authority:
	Yes
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Project Specific Authority
	Yes
	
	
	
	
	
	

	Mine Action & Small Arms
	 
	
	
	
	 
	
	 
	

	 
	Substantive Reporting
	 

	 
	Accomplishments

	 

Mine Action

Coordination:

· International Day for Mine Awareness and Assistance in Mine Action, Mozambique April 4th (3rd): The Mozambique Mine Action Authorities organized a joint celebration on 3 April 2009 with SADC mine-affected states on the occasion of the International Day for Mine Awareness and Assistance in Mine Action. The celebration took place at a primary school in Machipanda District of Manica Province near the border with Zimbabwe.  Key note speeches were delivered by the Deputy Minister of Foreign Affairs and Cooperation and the Governor of Manica, with participation of local communities and authorities, National Institute of Demining (IND), UNDP, and donor representatives. The programme was followed by an interactive demonstration of mine action organizations and concluded with folklore performances by local groups. The border area between Mozambique and Zimbabwe is heavily affected by the threat of landmines. The selection of the venue along the border took into consideration not only the enhanced demining activities in the Manica province but also the cross-border cooperation between mine affected countries, in this case Mozambique and Zimbabwe as part of the SADC framework.

· Mine Action stakeholders meetings: The mine action forum met for the quarterly meeting during May. Its explicit objectives were to increase coordination and coherence among partners and improve the quality of the dialogue on humanitarian mine action between government and its partners. During last meeting, the IND had presented a brief summary of activities and operations that took place in the first months of 2009; in turn, demining operators gave a briefing on current activities, funding situation and perspective up to end of the current year. It was registered that in general terms, both coordination and demining activities were carrying out in accordance with the plans. Funding situation was satisfactory, although concerns were raised regarding possible shortage towards end of the current year. 

· Quality assurance, IND field teams continued their monitoring visits to all demining operators in the 6 provinces. In addition, resources were allocated to visit all communities in the vicinity of demining operations, ensures that local authorities and community members are acquainted with the progress and final removal of any explosive threat.

· In addition, QA protocol and additional national standards are under development including the Land release, technical and non technical surveys. 

· Mine action database (IMSMA New Generation (NG): Supported by the GICHD and UNDP continued improvement of the database functionality allowing more accurate information and analysis capabilities. Simultaneously, the IMSMA NG was installed at all Operators, which will allow better flow of information. 

· International meetings: IND senior staff participates in international meetings and Mine Ban conferences. Meetings of the Standing Committees 25-29 May 2009, in Geneva. Mozambique was represented by a delegation form the Ministry of Health and the IND. 
Operations:

· Clearance activities: Continued throughout the provinces of Maputo, Gaza, Inhambane, Manica and Sofala by the three Humanitarian Operators (Handicap Int. HALO Trust and APOPO).  In the Province of Manica, activities were funded by the Government of Japan and HALO Trust was in the process of recruiting and training additional staff to commence demining operations. In the Province of Inhambane, Handicap International received new funds from Norway through the UNDP’s mine action programme to clear the whole district of Panda.  In the Province of Gaza, APOPO continued its survey and clearance along the railway with funding from UNDP.
· In the Province of Maputo, in addition to ongoing demining activities, HALO Trust, started mechanical demining along the Maputo-Ressano Garcia Pylons. An Orbital Screener was purchased by the HALO Trust and started being operational with great success. With funding from the UNDP, this will be combined with an armoured Volvo loader to tackle the contaminated area surrounding many of the Maputo-Ressano Garcia pylons. 
Mainstreaming Mine Action/Joint Review:

· The joint review is an annual joint process (Government and donors) in the context of national poverty reduction strategy – PARPA II. Mine Action is seen as a cross cutting issue in the PARPA. The importance of the participation of the IND and UNDP in this review reinforced the need to reflect the inclusion of MA activities in development project funding.

· In the above context a consultant was hired to evaluate the results and impact of 5 years of mine action implementation. This evaluation was a key of importance in the process of encouraging GOM to mainstream MA into its poverty reduction activities



	 
	Capacity development


	· During the 2nd quarter coordination and technical meetings with all stakeholders were carried out. Those meetings enabled better sharing of information and increased transparency among government, donors and operators. Progress reports and future plans were among documents that were shared seeking feed-back from all participants. 

· Under the CTA guidance, mine action activities were well monitored through the IND database (IMSMA) and disseminated to all stakeholders. Data was analyzed and disseminated to all partners and interested bodies through periodic reports and on-request.

Quality management protocols and standards were developed with the IND senior management.
Small Arms and Armed Violence
· During the reporting period the process of recruitment for the Technical Advisor: Small Arms and Light Weapons was finalized. The TA was recruited from 29th June 2009. The 3rd quarter report will contain inputs on progress made under the SALW components following the arrival of the TA. 

· The process of editing the Small Arms Baseline Survey, following comments provided by COPRECAL and UNDP continued. 

	 
	Exit Strategy
	· As outlined above, during the annual Mine Action partners meeting, governments exhibited greater confidence in the capacity of the IND to implement a credible MA programme. Nevertheless, donors seem to prefer that funding will continue to pass through UNDP rather than directly to the GOM through bi-lateral sources. Therefore UNDP might continue its leading role and offering a resources mobilization 'platform' to fund the implementation of the National Mine Action Plan until 2014 and possibly till 2015.
· Residual national capacity to address remain mine and UXO is under development, although with slow progress given the GOM focus on reaching Mozambique mine-free by 2014 (no known mine areas). The need for international operators and UN inputs remain a requisite to achieve this goal for the time being. Once this goal is deemed in-hand by the GOM, then International operators and UN will be gradually phasing out.



	
	
	
	
	
	
	
	
	

	Note: For the substantive reporting please provide a brief description on the achievements, efforts being made even with DEX to improve the national capacities and exit strategies to shift to NEX modality. 
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	Weapons Risk Mitigation and Mainstreaming Mine Action, Small Arms & Light Weapons Controls 
	 00062797 and

00062798


	1,337,587.00

 
	80,593.00
 
	TRAC 1

TRAC 3

GOVT of NORWAY 


	 2 years
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